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Capabilities Statement

Hydris Group is a veteran owned small business that has been in business since October of 2016. We are a DC based firm
limited liability corporation that is VOB, MBE, 8a (pending) registered general contracting in the District. Hydris is 100% owned
by a former veteran with the United States Army of Six years with the infantry/Intel. Our executive team is staffed with former
veterans with a combined knowledge of 40 years of IT support, Construction management, Engineering, Physical Security,
Access Controls, Telecommunications, Financial Management, Human Resourcing and Staffing, Intelligence and Insurance

Related products.

Construction:

Affiliated with strong working relationships with fully
qualified subcontractors, we perform many of our
contract responsibilities with our in-house
capabilities, which include all of the following:

e  Carpentry

. Concrete Construction

e  Construction Specialties CPM Scheduling
e  Demolition Doors

e  Windows

e  Drywall

e  Electrical

. Excavation/Site-Work Flooring
e  HVAC & Plumbing

. Masonry Painting

e  Waterproofing

Security:

e  Armed/Unarmed Guards

. Executive Protection

e  Armed Transport

e  Convoy Security

e  Bodyguard Services

e  Residential Patrol

e Mobile Security

e  Security Site Evaluation

e  Surveillance

. Equipment Inspection

e  Security Policy and Procedures Review

e  Management and Employee Safety and Security
Training

Financial Management:

Corporate Financial Training
Strategic Business Analysis
Financial Forecasting
Balanced Scorecards

Process Improvement
Intellectual Capital
Performance Modeling
Project Management Support

IT Support:
e  CIO Advisory,
e  Strategic planning,
e  Gap Analysis,

NAIC:

Technology Roadmaps.

IT Portfolio Management,
Stakeholder management,
Communications

Organizational change management
PMO support.

Acquisition Support,

Agile Transformation coaching,
consulting,

and training

511210, 518210, 541430, 541511, 541512, 541513,
541519, 541611, 541618, 541620, 541690, 541720,
541990, 561110, 611420, 523930, 236210, 237310,
238110, 238130, 238140, 238150, 238160, 238170,
238220, 238310, 238320, 238330, 238340, 238350,
238390, 238910, 238990, 562910, 236220, 561612

]



